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1. Events and Other Activities 
 
1.1 The Easter Fair on 24 March suffered from very challenging weather. 

Despite the testing conditions, the site saw 1,082 visitors who were 
able to enjoy a range of activities including egg painting and ferret 
racing.  

 
1.2 The Creepy Crawly vintage car rally on 19 April saw an impressive 

array of over 100 veteran cars visiting the Gressenhall site as part of a 
wider Norfolk tour, starting and finishing at Dunston Hall. The Head of 
NMAS drove the Gressenhall Panhard car for part of the journey. 

 
1.3 Food Fair on 5 May attracted 1,800 visitors and benefited from 

excellent weather.  Exhibitors ranged from organic fruit and vegetable 
producers to local beef suppliers. Visitors also had the opportunity to 
sample genuine Victorian gruel. 

 
1.4 The Foster Carers day ran on 10 May, with 280 foster children and 

their families attending the site free of charge as part of an event run in 
partnership with Norfolk County Council Children’s Services 

 
1.5 The Over 55’s event on 16 May suffered from cold and wet weather, 

reducing visitor numbers to 320. This was the first of three days 
dedicated to the over 55s age group, working in partnership with Age 
Concern, Breckland District Council and Norfolk County Council, 
alongside a range of other organisations. Music from the 50s-70s was 
provided by Bright Spark and the Golden Oldies. The next Over 55’s 
events are programmed for July 11th and September 5th.   
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1.6 A range of activities were delivered for families during the May half 
term week, including Art Attack! craft events in the Early Years Centre. 

 
 
2. Other Museum Developments 
 
2.1 The previous Area Museums Officer Stuart Gillis left Gressenhall at the 

end of March to take up a new post, leading the National Waterways 
Trust museums, based at Elsmere Port in Cheshire. We wish Stuart 
well. 

 
2.2 NMAS is currently piloting a new approach that will see neighbouring 

areas being brought together under single management. The Area 
Museums Officer for King's Lynn and West Norfolk will now be taking 
on the same role for Breckland. These changes will have no adverse 
impact on Breckland and the AMO will be based at Gressenhall for the 
majority of his time. Additional staffing support will be provided to 
backfill the role in King’s Lynn. Staff from Breckland and King’s Lynn 
will be encouraged to work together more closely and to share skills, 
resources and best practice. A Western Area staff group has been 
established to promote joint working across museum sites at 
Gressenhall, Thetford and King’s Lynn. Staff from other Western Area 
sites assisted with the Older People’s Day on 16 May and the King’s 
Lynn Museums Community Outreach Officer is piloting an extension of 
his outreach programme into Breckland this summer. 

 
2.3 The vacant Gressenhall Curator post appeared in the June edition of 

Museums Journal. It is anticipated that the successful candidate will be 
in post by late summer. Under the terms of a revised job description, 
the Curator will be responsible for: volunteer team co-ordination; the 
development of a site interpretation strategy; and a rationalisation 
project for larger collections. 

 
2.4 A new site newsletter is being produced. It is hoped that Gressenhall 

Gossip will encourage staff from the museum and archaeology wings to 
work more closely together. 

 
 
3. Friends of Gressenhall 
 
3.1 The Friends have appointed a new Chairman and Treasurer. The 

Friends are planning to expand their event programme for members 
and have recently scheduled a “Steam Up” evening for September. 

 
3.2 The Friends have funded the repair and refurbishment of the steam 

Garrett Steam Boiler by the volunteer engineering team. The Garrett 
Boiler has proved a popular draw on event days. A fenced enclosure 
has been created to allow visitors to safely enjoy the working engine. 

 
 



 
 
4. Renaissance in the Regions and Other Projects 
 
4.1 Gressenhall is benefiting from significant funding delivered through the 

Renaissance in the Regions programme, under the current 2008-09 
East of England Hub Business Plan. 

 
4.2 Hannah Jackson has been appointed as Sustainability Project Officer, 

as part of a regional sustainability project funded by Renaissance 
during 2008-09. This project will include an expanded Go Green event 
on 28 September and a partnership conference with the New 
Communities regional Renaissance project being delivered through the 
Ancient House Museum on 23-24 October. The project will also 
develop a range of practical on-site projects including improved 
composting arrangements.  

 
4.3 The Renaissance-funded post of Events Co-ordinator has been filled 

by Alison Tebbit. This post will enable Gressenhall to develop and 
evaluate its event programme and improve the quality of the event 
offer. Renaissance funding will also facilitate the enhancement of the 
holiday activities programme. 

 
4.4 On Union Farm, funding of around £13,000 from DEFRA and Norfolk 

County Council under the site Conservation Plan has been used to 
fund 450 metres of hedge laying 1000 metres of stock fence, 10 
replacement gates and the restoration of the low lying wet meadow 
which are situated within the Norfolk Broads environmentally sensitive 
area scheme (ESA).  The new fences not only keep in stock but they 
also protect the hedges and have enabled the restoration of ditches.  
During the Spring, 6 metre grass strips around the arable field will 
enable visitors to see the wild flowers and enjoy watching increased 
ground nesting birds and encourage birds of prey such as barn owls 
and kestrels into the area.  Elsewhere on the site, staff and volunteers 
have built new tracks and erected new gates and fences. The access 
to the Centenary Wood has also been significantly improved 

 
4.5 A number of capital projects funded through the County Council’s 

Corporate Minor Works and other funding programmes are currently 
being planned and implemented. These include provision of low-level 
car park lighting; installation of lightning protection; safety and security 
improvements for oil tanks; and improvements to the layout of the café. 

 
4.6 A review of event site operations is currently underway including car 

parking, ticketing and toilet arrangements 
 
5. Learning & Outreach 
 
5.1 At the end of April an event was held to celebrate the completion of the 

Mobiles Traveller Project, better known as April’s Horse. This project 



saw a partnership between NMAS, NCC Arts Partnerships and Norfolk 
Traveller Education Service. The project has resulted in the installation 
of the April’s Horse sculpture adjacent to the main museum entrance 
and the creation of a trail around the site. Representatives of the 
partners and Traveller community attended the launch event, as did a 
number of Traveller young people including April Cunningham who 
originated the horse design. 

 
5.2 NMAS is piloting an extension of community outreach activities in 

Breckland this summer, working in partnership with the Breckland 
District Council Arts Development Officer. These activities will be co-
ordinated by Stuart Hall, Community Outreach Officer from King’s Lynn 
Museums. Venues will include the Watton area. The COO has also 
delivered outreach as part of two After School events to younger 
children at Shipdham. 

 
5.3 School booking numbers during this period have remained strong at 

Gressenhall. Popular sessions include Spring on the Farm for KS1 
children and the All Change! science-based investigation session for 
KS2. 

 
5.4 Gressenhall piloted the Three Little Pigs session for Early Years 

children. This comprises a morning of activities based around the 
childrens story and includes pig mask-making, animal homes and 
making dumplings for the stew. The session included a visit to the farm 
to see the real thing. 

 
 
6. Visitor Numbers   
 
6.1 Updated visitor figures will be circulated at the meeting. 

 
7. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
8. Recommendations: 
 
That the Area Museums Committee notes the report 
 
 
Originator of report: 
Dr Robin Hanley 
Area Museums Officer for Breckland and King’s Lynn & West Norfolk 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


